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Introduction to RiskConsult GmbH

Founded in 2007

15 Employees

Experts in Construction Cost and Risk Management: 

• Risk Management

• Cost Estimating

• Project Cost Controlling

• Alternative Contract Models

• RAMS - Reliability, Availability, Maintainability, Safety – Analysis

• Software Development

Proven experience from years of supporting large infrastructure projects in 
Europe, North and South America and Australia.

Headquarters: 
• Olympiastr. 39 

6020 Innsbruck, Austria

Additional Offices: 
• Vienna, Austria
• Munich, Germany
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Selected References

Water Supply High-Speed Rail

Airport

ÖBB Lower Inn-Valley Railway

Project volume appr. € 2.3 billion

Rail Tunnel ÖBB Koralm Base Tunnel

Project volume appr. € 1.5 billion

Rail Tunnel Brenner Base Tunnel

Project volume appr. € 9 billion

Gemeinschaftskraftwerk Inn

Project volume appr. € 500 million

Hydropower Plant 

Delaware Aqueduct 
New York City DEP 

New International Airport Lima

Project volume appr. $ 2.5 billion

Risk Management – Infrastructure Projects



Selected References

Ottawa, CanadaHamburg

SF Bay Area, USA

U5 East (Phase 1)

Project volume appr. € 1.7 billion

Vienna Crossing / Extension U2/U5

Project volume appr. € 1 billion

Munich U6 Extension Martinsried

Project volume appr. € 150 million

MTA Canarsie Tunnel, L-Train

Project volume appr. $ 1.5 billion

New York

Confederation Line

Project volume appr. $ 2 billion

BART Silicon Valley – San Jose Ext.

Project volume appr. $ 6 billion

Risk Management – Urban Transit (Metros/Subways)
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Impact of Delays on Project Costs

Risk Impact Schedule Delay

Project Costs

Severe Cost Overruns
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Project Cost

Risks ScheduleBase Cost

Cost 
Impacts

Project Completion Date

Cost without information on uncertainty 

Deterministic Costs
e.g., $ 1,435,674,571.47

Deterministic Date 
e.g., 1 April 2022

Base Costs

Cost without information on uncertainty 



Consider your uncertainty

Would you wade across a river with an average depth of one meter?



Project Cost

Risks Base ScheduleBase Cost

Cost 
Impacts

Project Completion Date

Base Cost

Delay Costs

Completion Date

Schedule incl. Risk

Schedule 
Impacts

Completion Delay

Time Related 
Costs

Target 
Completion 
Date

Probability Information for Completion

Budget

Probability Information for Budgeting

Budget

$

Target Date
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Cost Results

B        Base Cost 

BR        B + Risk 

Cost estimate  vs. P80

Cost estimate  vs. P80

Key

Budget vs. P80
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Base Cost Q2/2019
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Base Cost + Risk Q2/2019
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1,000 1,100

BR        B + Risk BR        B + Risk

B         Base Cost

BRE       BR + Escalation  € 98,2 Mio.

Cost in € Million
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Sample
Model



Base Uncertainty

Risk Driver

Discrete 
risks

Risk 
attribution

Parallel / serial grouping

Sample
Model



WBS with structures cost 

components

Probabilistic results for all cost components for 

the selected WBS level

Integrated schedule with assigned risks and millstone 

analysis

Tornado chart with sensitivity analysis

Sample
Model



Results and Dashboards

Content adjusted according to the organization / project


